
 

 

Support & Assistance Provided by Nexa Consultancy (NexaCon) 

Nexa Consultancy will provide comprehensive, end-to-end support to ensure successful 

establishment and smooth operation of the franchise campus, including: 

• Staff Hiring Support: Assistance in recruitment, screening, and onboarding of qualified 

teaching and non-teaching staff. 

• Teacher Training & Capacity Building: Initial and ongoing training to ensure 

standardized, outcome-based, and quality education delivery. 

• Academic Support: Provision of curriculum guidelines, lesson breakup plans, teaching 

schemes, assessment frameworks, and academic calendars. 

• Quality Assurance: Continuous academic monitoring, quality audits, and 

implementation of best practices to maintain education standards. 

• Marketing & Advertisement Support: Ready-to-use advertisement material, branding 

guidelines, admission campaigns, and promotional strategies. 

• Operational Manuals: Standard Operating Procedures (SOPs) covering academic, 

administrative, examination, and student management systems. 

• Affiliation & Accreditation Support: Complete assistance in obtaining and maintaining 

affiliations with PSDA, PBTE, NAVTTC, and foreign collaborating institutions, 

where applicable. 

• Regulatory Compliance Guidance: Support in meeting legal, academic, and inspection 

requirements of relevant authorities. 

• Admissions & Enrollment Strategy: Guidance on admission policies, fee structures, 

intake planning, and student retention strategies. 

• Examination & Certification Support: Assistance in examination processes, 

assessments, result compilation, and certification protocols. 

• IT & MIS Support: Guidance on student records, academic MIS, reporting systems, and 

digital documentation. 

• Ongoing Advisory Support: Continuous mentoring, performance reviews, and strategic 

advice to support long-term growth and sustainability. 


